HBIMORANDUM 




SUBJECT: A Concept for' pi’ganic'ation for Attack on VC Inf::-.,- 

Gtructura 



1. Aehioving a co:.':c:;r'j -ly sustained and effective at .;aek 
against the VC infrao :..-.;.cturo Is pri:;iax'‘ily a problem of ; 

about coordination, integration and radical improyornent of ba..,.o 
programs already being conducted by the various U.S* cor-ptiieiv.;.^, 

A second . onci vitally essential purposo is to bring about oorr.,- 
spond;.' ng ..Uitcgratlon and focus, at all levels (dovni to Di-_’wric..x 
on thv. V..„ssi,ainesa 

do first reeomrr.end ..the creation of a j'oint lliesion leV'-l 
cornnilo e^.,, chaired by Deputy^ COHUSMACV (ED), and includin;;; se:nior' 
intellogcnee and operations representatives from MACV, Of.^ and 
OCO. decond, we recomraend tiie creation of a small joint oiviliLUi/ 
military opox'ations staff (a "command post") at the Saigon level 
suppox'*ti:.,_;. Deputy’j.^COIIUSMACV (RD) and reporting directly to hien 
and oorre spending in.;_ aotructuro intelligence and oporatiens 
c-....,. ..ating elements at Region (Corps) and Province (Sector) 

Ac level, t,heso American clemoncs vvill be tasked to , .',.o 

tru' fa us attiaoi: oa YC Xnfrastruetiire, and to stlmuldto ...,j p... , 

:Uu ■ corresponding Vietnamese coordinating c omr.it teco or c : ;*t 

ic. cV: on the infrastructure* The Province officers do ulr 

as dinatov mill additionally bo responsible for creation ana 

or:..:n. .;,on Of D,i.strict Operational Intelligence Coordinating Centers, 

in . Lect'^d Districts. 



Staff 



3- I’^or the Saigon infrastructure staff, v?a rccommond a 
D.L:'.‘vevn;r and Deputy Director and Er.ocutive Secretariat, and throe 
sections or groups, .one for operations, a reports managcracr.t group, 
and, a si.iall Intelligence group. 

1. The operating group of the Saigon staff v/111 be built 
auDu:nd three senior and experienced of. fleers, each of idiom u-ill bo 
rc. sponsible for the review , coordination, guidance and corrective 
...ton of the activities and porformanco of the several comporicnto, 
c. .;oy relate to a specifically defined problem area. This revievr. 






coordination and r;‘a.ld._neo v;ill be cncroiocd nob only at Saigon 
level j bub alr.;o at each echelon,, dov:n to District (for cclected 
Dlstricto), norhing through estab...;.:,.:hed linca of ccinniand and 
through technical specialist channels^ as appropriate. 

5. initially, ve Identify three pi'-oblen o-rcao, ’,;hero such 
prograr.i iiunagers (or program coordinators) plus supporting staff 
should bo designated: 

a. Intelligence collecticn programs, their coordination;, 
and reaction operations. 

b. Screening, detention and judicial processing of Viet 
0 c nr civil d e f c ncl a n t s . 

Interrogation exploitation of the several components , 

c..ptivo and defectors. 

c. anese action and coordination officers ulll not Giily 
roceivo information from, and consult \7lth the vas-rious components 
at Sai~on level, but ulll also establish the data roqulrcmonto . 
for r. T tem of monthly and other i’cnorts from all ’echelons dov:n 
t o P -• 'in CO (Sector). 

A second ”core element’* of the Saigon staff- is a iieports 
, .. ent Group. This group, comxjosed of reporting and informa- 
'st-rn specialists, trill design and manage a centrally a.d'min- 
roportlng and analysis system. They nlll assist the 
^ .-gram Officers in developing reports to be required frcr.i Region 
and Province 5 they vj-ill develop for the staff as a ciiolc a manage- 
ment information system, a'nd they trill pr'ocess, analyse, a.'id r.ea.- 
parv:: reports of a routine and statistical nature, as a pax’t of the 
rmn;-, . .rial control system, rrnally, they will undertake on behalf 
of ''.n:.. staff, a eomprehonsive, long-range infoivnatlon syste.ns 
analy:-.1.3 c.C all of the various intolligonea collection and rop.:.:.. - 
inp.; o:;.-tc:;;o pi-’esontly operating in Vietnam, as related to tne 
attach' on the infrastructure. In particular, they will make r„— 
aoranendations as to the fullest joint use of the very excelleiat 
MACY AD? systems, in the infrastructure attack. 

8, The third and final component of the Saigon staff v:ill be 
a very small Intelligence Group,. .^Officers of this group are princi- 
pally senior liaison officers vai'lous Intelligence analysis 

and production elements, and v.-ill prepare briefings, iavostigata 
special problems on behalf of the staff, and will especially con-' 
corn themselves viith the problem of Intelligence evaluati of 
effectiveness of our attack on the VC infz'astructux’e. 



FJr ; ;.l Or;’:;anisat:^.on 



S'. At Region (Corps), vj'e recoiraond the acoignnticn the 
OSA .FierpLorial Officer in Cha.rsG (ROIC); as the principal ctafl' 
officer and coordinator to Senior Corps Aclfioor on natt-as •relating 
to intollige-nce collection and action coiic.-:i"ninQ VC infr -ructui’e. 
Under the authority of the Senior’ Corps Advisor, tivo ROIe .'ill con- 
vene cixd chair a coinrnittee coiTiposed of the Corps Senior 3'a ;olli;._,-:;nco 
adviser and the heads of all principal American clomonts cnscorned 
v'lt'n infrastructure (CRD, Cl Detachments, l49th MI Group ^ OSA). 

The ROIC will serve as a principal point of contact for the Suigoii 
operations staff. He will, with the cornittee, coordinate cellcc- 
tion prograrus and x’cview offectlveness of collation and d:., ■ 

tion raachinory. ' The ROIC, as principal staff officer to 0 .a:...:.' 

Corps Advisor for Infrastructure, \;ill roconotend and cun'^r.Acc opera- 
tions for attack on infrastructure . 

10. A fur-the]:’ and hlghGot prloritjr task of tb? Corps In., 

structure Conri... o and the ROIC will be to stimulate nnl s'lt..A j 

the count erp.irt v xotnc'raese Corps Intelligence Coox'''inn Ct ..rs, 

irt order to focus their attention on infrastructure attacl; anc, so 
stiiTiulate Viocnamese liiter-agoncy cooperation and coordination. 

11. At Province (Sector), we rccomracnd the designation of 

one officer as principal staff officer to the Senior Doctor advisor, 
for intelligence and action coordination relative to the attack on 
inf;' ::C;ructure. This •officer* nay be provided by OSA or by CRD, as 
appr opr-l.ato . He will coordinate collcoticn pr'ogranis, tirnsl5!’ da -■ 
semination of Inf orcraatlon , and reccrjiuci'-d reaction operations, 
will servo as princlrail point of contact for Corps and Saip;on .if 
with respect to Inteiligerrce and action against infrastructur-a . A.o 
will, as a principal and priority task, stimulate and yitca.iao 
Yietname'se Province Intelligence Coordinating Cosamittec , ai:d aa..\ 
his American colleagues, attempt to obtain Vietnamese agency par- 
ticipation and cooperation in proper functioning of this coraraittoc 
and in focussing it on infrastructure , The American team, under 
v.v)o ciiairrnanship of the princlpo,! officer, v;ill seek a clear da- 
1' -v-'dtion of function of the Vietnaraese side, -with the SOIC to be 
V ■ focal point for all combat intelligence, and the Police Special 
I... ,-ch as the focal point, in Province, for all infrastructure 
intelligence •. 

12. A further and highest priority task of the Infrastructure 
■.;,.crdinator at Province (Sector), v;ill be the creation and cupor- 
vision of operations of District OperatlonEa Intelligence Coerdina- 
tine: Centers, in scloct’ocl Dictriots. These DOICC's will bo com- 
bined Amerlcan/Yietnamese centers tasked with achieving rapid 
evaluation, dissemination and inmedlatc roG.otion operations 
target ted at destroying local VC inf i»aatr-uct tire . 



